
Appendix 2:  Children’s Services JAR and APA Progress Monitoring: 
 
The following table lists the recommendations/areas for improvement from the Joint Area Review and Annual Performance Assessment of 
Children’s Services in Leeds.  For ease of reference only, the table uses the recognised Ofsted grading format of ‘poor’, ‘satisfactory’, ‘good’ 
and ‘excellent’ to judge recent progress against this area of work in Leeds.  Following the table there is more detailed explanation behind the 
assessments made, with brief detail about work done in each of the areas. 
 

Joint Area Review Recommendation*: Assessment 
of progress 

Annual Performance Assessment area for 
Improvement 

Assessment 
of progress 

14-19 Education: 
 

• Reduce the proportion of young people who leave 
school with no qualifications 

 

• Increase the rate of progress made by pupils in low-
performing secondary schools. 

 

• Complete the review of 14–19 provision and address 
the issues involving small school sixth forms, 
excessive competition and duplication of provision 
and the low outcomes for some vulnerable groups 

 

 
 

Good 
 
 

Good 
 
 

Good 
 

 
 

14-19 Education: 
 

• There remain a high proportion of young people 
who are not in employment, education or training, 
especially from minority ethnic groups. Progress to 
improve this has been slow. 

 

• The proportion of young people obtaining a Level 
3 qualification by the age of 19 is lower than in 
similar councils and is not improving. 

 
 

• Attendance rates are below those of similar 
councils despite a significant reduction in the 
number of persistent absentees. 

 

 
 

Satisfactory 
 
 
 

Full data  
unavailable at 

the time of 
report 

publication 
 

Satisfactory 

Outcomes for vulnerable groups: 
 

• Reduce the number of fixed-term exclusions for 
looked after children 

 

• Improve the proportion of looked after children in 
education, employment and training at age 16 and 
17 

 
 

Good 
 
 

Satisfactory 
 
 

Good 

Outcomes for vulnerable groups: 
 

• The number of looked after children receiving final 
warnings or convictions over the past year is much 
higher than similar councils or the national 
average. 

 

• Whilst there has been some improvement in the 
rate of dental checks over the past year, there has 

 
 

Good 
 
 

 
Satisfactory 

 
 



• Ensure there is sufficient good quality education and 
training for young people who offend. 

 

 
 
 
 

been a reduction in the number of looked after 
children receiving annual health checks. 
Performance remains much lower than in similar 
councils. 

 

• Despite marked improvements in the achievement 
of children of Black Caribbean and Black African 
heritage, the achievement of children from some 
other minority ethnic backgrounds remains low, 
particularly children of Kashmiri Pakistani origin.  

 

• High levels of investment in family support and 
preventative services are not yet leading to 
improved outcomes for many young people. 

 
 
 

Satisfactory 
 
 
 
 
 

Satisfactory 

Health: 

• Establish the mental health needs of the increasing 
number of 0-19 Black and minority ethnic population. 

 

 
 

Satisfactory 

Health: 
 

• The number of teenage conceptions remains high 
and the rate has not decreased since the baseline 
of 1998. 

 

• Although the council and its partners have taken 
action and have agreed a new strategy, in 2004-
06 the infant mortality rate is significantly higher 
than the national average. 

 

 
 

Good 
 
 
 

Good 

 
Safeguarding: 

• Ensure all initial child protection conferences happen 
on time and all core assessments are of good quality 

• Ensure the electronic case record system (ESCR) 
provides a fixed and permanent audit trail of entries 
made 

 
 
 
Satisfactory 
 
 

Good 

 
Safeguarding: 
 

• Action taken to improve the quality of children’s 
homes has yet to have a significant impact across 
the provision as a whole. 

 

• The council’s fostering service has recently been 
judged inadequate. 

 

 
 
 

Satisfactory 
 
 
 

Satisfactory 
 
 



• The timeliness of reviews for looked after children 
has improved but remains significantly below the 
national average and that found in similar councils. 

 

• Despite continued improvement, the participation 
by looked after children in their reviews remains 
much lower than similar councils and nationally.  

 

• The percentage of unfilled posts for social care 
staff directly employed for children and families is 
high and there is too much reliance on temporary 
staff, with social care vacancy rates nearly twice 
those found in similar councils. 

Good 
 
 
 

Satisfactory 
 
 
 

Good 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

* One JAR recommendation is not included in this list – this was to disseminate the findings of the report to children and young people. This 
recommendation was fully met through the development of a young people’s version of the final report, shared with young people through schools with the 
support of ‘the Project’. 



1
.0

 
  1

4
-1

9
 E

d
u

c
a
tio

n
 

1
.1

 
P
ro
g
re
s
s
 a
g
a
in
s
t th

re
e
 o
f th

e
 k
e
y
 a
re
a
s

 id
e

n
tifie

d
 u

n
d

e
r th

is
 th

e
m

e
 h

a
s
 

b
e

e
n

 g
o
o
d
.  In

 te
rm

s
 o

f re
d

u
c
in

g
 th

e
 n

u
m

b
e

r o
f y

o
u

n
g
 p

e
o

p
le

 w
h

o
 le

a
v
e

 
s
c
h

o
o

l w
ith

o
u

t a
 q

u
a

lific
a

tio
n

, 9
7
.7

%
 o

f le
a

rn
e
rs

 a
c
h

ie
v
e

d
 a

 q
u
a

lific
a
tio

n
 in

 
2

0
0
8

.  T
h
e

 ra
te

 o
f in

c
re

a
s
e

 in
 2

0
0

8
 w

a
s
 in

 th
e

 to
p

 5
%

 o
f a

u
th

o
ritie

s
 

n
a

tio
n

a
lly

 a
n

d
 c

o
n

s
e

q
u
e

n
tly

 th
e

 g
a

p
 w

ith
 th

e
 n

a
tio

n
a

l a
v
e

ra
g
e

 h
a

s
 n

o
w

 
c
lo

s
e

d
 to

 0
.9

%
 p

o
in

ts
.  P

ro
g
re

s
s
 in

 lo
w

-p
e

rfo
rm

in
g
 s

e
c
o
n

d
a

ry
 s

c
h

o
o

ls
 h

a
s
 

a
ls

o
 b

e
e

n
 g

o
o

d
. T

h
e

 n
u

m
b
e

r o
f s

c
h

o
o

ls
 b

e
lo

w
 th

e
 2

0
1
1

 F
lo

o
r T

a
rg

e
t h

a
s
 

re
d

u
c
e
d

 fro
m

 1
4

 to
 6

, o
n

e
 a

h
e
a

d
 o

f ta
rg

e
t. L

e
e

d
s
’ im

p
ro

v
e

m
e

n
t is

 in
 th

e
 to

p
 

2
0

%
 n

a
tio

n
a

lly
. T

h
e

re
 h

a
v
e

 a
ls

o
 b

e
e
n

 im
p

ro
v
e

m
e
n

ts
 in

 v
a

lu
e

-a
d

d
e

d
 s

c
o

re
s
.  

T
h
e

 re
v
ie

w
 o

f 1
4

 –
 1

9
 p

ro
v
is

io
n

 is
 p

ro
g
re

s
s
in

g
 w

e
ll. A

rra
n

g
e

m
e

n
ts

 fo
r 

C
o

n
fe

d
e

ra
tio

n
s
 a

n
d

 n
e
w

 c
o

lle
g
e

 s
tru

c
tu

re
s
 h

a
v
e

 b
e

e
n

 a
g
re

e
d

. T
h

e
 re

q
u

ire
d

 
p

ro
g
re

s
s
 is

 b
e

in
g
 m

a
d
e

 a
ro

u
n

d
 ‘M

a
c
h

in
e

ry
 o

f G
o

v
e

rn
a

n
c
e

’ re
fo

rm
 (i.e

. th
e

 
p

ro
c
e

s
s
 fo

r tra
n

s
fe

rrin
g
 L

S
C

 p
o

w
e

rs
 to

 lo
c
a

l a
u

th
o

ritie
s
). M

o
s
t 1

4
-1

9
 

P
ro

g
re

s
s
 C

h
e

c
k
 ta

rg
e

ts
 a

re
 re

c
o

rd
in

g
 g

o
o

d
 p

ro
g
re

s
s
. 

 1
.2

 
P

ro
g
re

s
s
 to

 im
p

ro
v
e

 a
tte
n
d
a
n
c
e

 h
a

s
 b

e
e
n

 s
a
tis
fa
c
to
ry
 w

ith
 e

v
id

e
n

c
e

 th
a

t 
L

e
e
d

s
 is

 m
o

v
in

g
 in

 a
 p

o
s
itiv

e
 d

ire
c
tio

n
. O

v
e

r th
e

 p
a

s
t y

e
a

r L
e

e
d

s
 h

a
s
 s

e
e

n
 

its
 b

e
s
t e

v
e

r le
v
e

ls
 o

f s
e

c
o

n
d

a
ry

 s
c
h

o
o

l a
tte

n
d

a
n

c
e

 a
n
d

 a
 s

ig
n

ific
a
n

t fa
ll in

 
p

e
rs

is
te

n
t a

b
s
e

n
c
e

. T
h
e

re
 h

a
s
 b

e
e

n
 a

 2
2

%
 re

d
u

c
tio

n
 in

 th
e

 n
u
m

b
e

r o
f 

p
e

rs
is

te
n

t a
b

s
e

n
te

e
s
 b

e
tw

e
e

n
 2

0
0

5
/0

6
 a

n
d

 2
0

0
7

/0
8

.  T
h

e
re

 h
a

s
 b

e
e

n
 

p
a

rtic
u

la
r p

ro
g
re

s
s
 in

 th
o

s
e

 s
c
h

o
o

ls
 ta

rg
e

te
d

 fo
r s

p
e

c
ific

 fo
c
u

s
.  A

tte
n

tio
n

 in
 

th
is

 a
re

a
 w

ill c
o

n
tin

u
e

 a
s
, w

h
ils

t s
ig

n
ific

a
n

t p
ro

g
re

s
s
 h

a
s
 b

e
e
n

 m
a

d
e
, 

s
e

c
o

n
d

a
ry

 a
tte

n
d

a
n

c
e

 fig
u

re
s
 re

m
a

in
 2

.5
%

 b
e

lo
w

 th
e

 n
a
tio

n
a

l a
v
e

ra
g
e

.  
L

e
e
d

s
 is

 c
la

s
s
ifie

d
 b

y
 th

e
 D

C
S

F
 a

s
 a

n
 in

te
n

s
iv

e
 s

u
p

p
o

rt a
u

th
o

rity
 a

n
d

 a
 

re
d

u
c
tio

n
 o

f 1
.2

 p
e

rc
e

n
ta

g
e

 p
o

in
ts

 is
 re

q
u

ire
d

 in
 th

e
 2

0
0

8
/0

9
 a

c
a

d
e

m
ic

 y
e

a
r 

fo
r th

e
 a

u
th

o
rity

 to
 a

c
h

ie
v
e

 its
 ta

rg
e

t o
f 7

.7
%

.  O
n

g
o

in
g
 in

te
n

s
iv

e
 s

u
p
p

o
rt to

 
ta

rg
e

t s
c
h

o
o

ls
 w

ill e
n

a
b

le
 c

o
n

tin
u
e

d
 im

p
ro

v
e
m

e
n
t; a

 n
e

w
 a

tte
n

d
a

n
c
e

 
s
tra

te
g
y
 w

ill b
e

 c
o

m
p

le
te

d
 d

u
rin

g
 th

e
 s

p
rin

g
 w

ith
 o

w
n

e
rs

h
ip

 a
c
ro

s
s
 k

e
y
 

p
a

rtn
e

rs
.  D

is
c
u

s
s
io

n
s
 w

ith
 s

c
h

o
o

ls
 to

 e
n

a
b

le
 th

e
 s

h
a

rin
g
 o

f b
e

s
t p

ra
c
tic

e
 

a
n

d
 s

u
p

p
o

rt a
re

 o
n

g
o

in
g
.  Im

p
ro

v
in

g
 a

tte
n

d
a
n

c
e

 w
ill b

e
 a

 k
e

y
 p

rio
rity

 in
 th

e
 

n
e

w
 C

h
ild

re
n

 a
n
d

 Y
o

u
n

g
 P

e
o

p
le

’s
 P

la
n
. 

 1
.3

 
P

ro
g
re

s
s
 o

n
 re

d
u

c
in

g
 th
e
 n
u
m
b
e
r o

f y
o
u
n
g
 p
e
o
p
le
 n
o
t in

 e
d
u
c
a
tio
n
, 

e
m
p
lo
y
m
e
n
t o
r tra

in
in
g

 (N
E

E
T

) h
a

s
 b

e
e

n
 s
a
tis
fa
c
to
ry

.  T
h
e

re
 h

a
s
 b

e
e
n

 
a

n
 im

p
ro

v
e

m
e
n

t in
 th

e
 N

E
E

T
 ra

te
, w

ith
 th

e
 m

o
s
t re

c
e
n

t a
n

n
u

a
l fig

u
re

s
 

s
h

o
w

in
g
 a

 d
e

c
lin

e
 fro

m
 1

0
%

 to
 9

.5
%

. T
h

e
 ra

te
 o

f im
p

ro
v
e

m
e
n

t h
a

s
 n

o
t b

e
e

n
 

a
s
 fa

s
t a

s
 h

o
p
e

d
 h

o
w

e
v
e

r. T
h

is
 w

a
s
 re

fle
c
te

d
 in

 th
e

 A
n
n

u
a

l P
e

rfo
rm

a
n

c
e

 
A

s
s
e

s
s
m

e
n

t. In
 v

ie
w

 o
f th

is
, th

e
 In

te
g
ra

te
d

 S
tra

te
g
ic

 C
o

m
m

is
s
io

n
in

g
 B

o
a

rd
, 

C
h

ild
re

n
 L

e
e

d
s
 L

e
a

rn
in

g
 P

a
rtn

e
rs

h
ip

, a
n

d
 th

e
 1

4
 to

 1
9

 S
tra

te
g
y
 G

ro
u

p
 h

a
v
e

 
a

ll m
a
d

e
 N

E
E

T
 a

 p
rio

rity
 a

re
a

 fo
r a

tte
n

tio
n
 a

n
d

 e
ffo

rt o
v
e

r th
e

 c
o
m

in
g
 y

e
a

r.  
R

e
c
e

n
t m

e
a

s
u

re
s
 ta

k
e
n

 in
c
lu

d
e

 th
e

 c
o
m

m
is

s
io

n
in

g
 fro

m
 A

p
ril 2

0
0

9
 o

f a
 n

e
w

 
m

a
in

 p
ro

v
id

e
r o

f C
o
n

n
e

x
io

n
s
 s

e
rv

ic
e

s
 w

h
ic

h
 h

a
s
 a

n
 e

x
c
e

lle
n

t tra
c
k
 re

c
o

rd
 

e
ls

e
w

h
e

re
 in

 th
e

 c
o
u

n
try

.  A
d

d
itio

n
a

l s
ig

n
ific

a
n

t e
x
te

rn
a

l fu
n
d

in
g
 h

a
s
 b

e
e
n

 
s
e

c
u

re
d

 fo
r ta

rg
e

te
d

 N
E

E
T

 a
c
tiv

ity
 a

n
d

 n
e

w
 m

o
b

ile
 p

ro
v
is

io
n

 h
a

s
 b

e
e

n
 

in
tro

d
u

c
e

d
.  L

ik
e

 a
tte

n
d

a
n

c
e

, re
d
u

c
in

g
 N

E
E

T
 n

u
m

b
e

rs
 is

 a
ls

o
 a

 p
rio

rity
 in

 
th

e
 n

e
w

 C
h

ild
re

n
 a

n
d

 Y
o

u
n

g
 P

e
o

p
le

’s
 P

la
n
.  

 



1
.4

 
It is

 to
o

 e
a

rly
 to

 m
a

k
e

 a
n

 a
s
s
e

s
s
m

e
n

t in
 re

la
tio

n
 to

 th
e

 p
ro

p
o

rtio
n

 o
f y

o
u

n
g
 

p
e

o
p

le
 o

b
ta

in
in

g
 a

 L
e

v
e

l 3
 q

u
a

lific
a

tio
n

 b
y
 th

e
 a

g
e

 o
f 1

9
.  D

a
ta

 re
la

tin
g
 to

 
th

is
 fro

m
 2

0
0

8
 s

h
o
u

ld
 b

e
 a

v
a

ila
b

le
 d

u
rin

g
 th

e
 w

e
e

k
 c

o
m

m
e

n
c
in

g
 2

3
rd M

a
rc

h
 

2
0

0
9

 a
n
d

 a
n

 u
p

d
a

te
 s

h
o

u
ld

 th
e

re
fo

re
 b

e
 p

o
s
s
ib

le
 a

t th
e

 E
x
e

c
u

tiv
e

 B
o
a

rd
 

m
e

e
tin

g
.  P

ro
g
re

s
s
 in

 th
is

 a
re

a
 is

 c
lo

s
e

ly
 lin

k
e

d
 to

 th
e
 w

o
rk

 b
e

in
g
 d

o
n

e
 to

 
re

v
ie

w
 1

4
-1

9
 p

ro
v
is

io
n

 (s
e

e
 a

b
o

v
e

).  D
e

ta
ile

d
 a

n
a

ly
s
is

 o
f th

e
 c

a
u

s
e

s
 b

e
h

in
d

 
th

e
 lim

ite
d

 im
p

ro
v
e

m
e
n

t in
 le

v
e

l 3
 p

e
rfo

rm
a
n
c
e

 in
 re

c
e
n

t y
e

a
rs

 is
 h

e
lp

in
g
 

p
a

rtn
e

rs
 id

e
n

tify
 is

s
u

e
s
 th

a
t p

a
rtic

u
la

rly
 n

e
e

d
 to

 b
e
 a

d
d

re
s
s
e
d

 a
n

d
 th

is
 h

a
s
 

b
e

e
n

 s
u

p
p

o
rte

d
 th

ro
u

g
h

 a
n
 a

c
tio

n
 p

la
n

 a
g
re

e
d

 w
ith

 th
e

 L
e

a
rn

in
g
 a

n
d

 S
k
ills

 
C

o
u

n
c
il. 

 2
.0
 

   O
u

tc
o
m

e
s
 fo

r V
u

ln
e

ra
b

le
 G

ro
u

p
s
  

 2
.1

 
In

 te
rm

s
 o

f o
u

tc
o
m

e
s
 fo

r lo
o

k
e
d

 a
fte

r c
h

ild
re

n
, th

e
re

 h
a

s
 b

e
e

n
 g
o
o
d
 

p
ro
g
re
s
s

 in
 re

la
tio

n
 to

 re
d
u
c
in
g
 o
ffe
n
d
in
g

, w
ith

 a
 d

e
c
re

a
s
e

 in
 th

e
 n

u
m

b
e

r 
o
f o

ffe
n

c
e

s
 c

o
m

m
itte

d
 b

y
 lo

o
k
e

d
 a

fte
r c

h
ild

re
n

 a
n
d

 s
tro

n
g
e

r a
rra

n
g
e
m

e
n
ts

 
n

o
w

 in
 p

la
c
e

 fo
r b

e
tte

r jo
in

t w
o

rk
in

g
 b

e
tw

e
e

n
 k

e
y
 p

a
rtn

e
rs

 (e
.g

. c
h

ild
re

n
’s

 
h

o
m

e
s
 a

n
d

 th
e
 p

o
lic

e
), fa

s
te

r, ta
rg

e
te

d
 re

fe
rra

ls
 to

w
a

rd
s
 p

o
s
itiv

e
 a

c
tiv

itie
s
 

a
n

d
 m

o
re

 c
o

n
s
tru

c
tiv

e
 a

rra
n

g
e

m
e
n

ts
 to

 a
d

d
re

s
s
 ‘lo

w
 le

v
e

l’ o
ffe

n
c
e

s
.  T

h
e

re
 

h
a

s
 a

ls
o

 b
e
e

n
 g
o
o
d
 p
ro
g
re
s
s

 in
 re

la
tio

n
 to

 L
A
C
 e
x
c
lu
s
io
n
s

, w
ith

 a
 

re
d

u
c
tio

n
 fro

m
 3

5
3

 in
 a

u
tu

m
n

 2
0

0
7

 to
 2

8
2

 in
 a

u
tu

m
n

 2
0

0
8

.   M
o

re
 ta

rg
e

te
d

 
s
u

p
p
o

rt a
n
d

 c
a
p

a
c
ity

 fo
r th

is
 g

ro
u

p
 is

 n
o

w
 in

 p
la

c
e

. 

2
.2

 
P

ro
g
re

s
s
 fo

r lo
o
k
e
d
 a
fte
r c

h
ild
re
n
 in
 te
rm

s
 o
f im

p
ro
v
e
d
 h
e
a
lth
 

o
u
tc
o
m
e
s

, s
p
e

c
ific

a
lly

 a
ro

u
n
d

 d
e

n
ta

l h
e

a
lth

, is
 s
a
tis
fa
c
to
ry

.  H
o

w
e

v
e

r, a
 

n
u

m
b

e
r o

f m
e

a
s
u

re
s
 h

a
v
e

 b
e

e
n
 e

s
ta

b
lis

h
e
d

 in
 re

c
e

n
t m

o
n
th

s
 to

 ta
rg

e
t th

is
 

a
re

a
 in

c
lu

d
in

g
 a

 d
e

d
ic

a
te

d
 L

A
C

 D
e
n

ta
l H

e
a

lth
 T

e
a
m

 to
 p

ro
v
id

e
 d

e
n
ta

l 
s
e

rv
ic

e
s
 to

 a
ll y

o
u

n
g
 p

e
o

p
le

 in
 c

a
re

 a
n
d

 th
e

 fu
n

d
in

g
 o

f a
 s

p
e

c
ia

lis
t s

e
x
u

a
l 

h
e

a
lth

 n
u

rs
e

 fo
r L

o
o

k
e
d

 A
fte

r C
h

ild
re

n
.  F

u
rth

e
r in

v
e

s
tm

e
n
t in

 th
e

 L
A

C
 

H
e

a
lth

 T
e
a

m
 a

n
d

 im
p

ro
v
e

m
e

n
ts

 in
 p

e
rfo

rm
a

n
c
e

 m
a

n
a

g
e
m

e
n

t o
v
e

r th
e

 
c
o

m
in

g
 y

e
a

r a
re

 e
x
p

e
c
te

d
 to

 b
rin

g
 im

p
ro

v
e

m
e
n

ts
 in

 th
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 a
re

a
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h
e

n
 2

0
0
9

 
d

a
ta

 b
e

c
o

m
e

s
 a

v
a

ila
b

le
.  P

ro
g
re

s
s
 in

 te
rm

s
 o

f lo
o
k
e
d
 a
fte
r c

h
ild
re
n
 w
h
o
 

a
re
 N
E
E
T

 is
 s
a
tis
fa
c
to
ry

.  T
h
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 re

fle
c
ts

 th
e
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id

e
r o

n
g
o

in
g
 c

h
a

lle
n

g
e

s
 

a
ro

u
n
d
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d
u

c
in

g
 N

E
E

T
s
.  W

ith
in

 th
e

 c
o

n
te

x
t o

f th
e
 w

o
rk

 b
e

in
g
 d

o
n
e
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 ta

rg
e

t 
N

E
E

T
s
, th

e
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 fu

rth
e

r c
a

p
a

c
ity
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n
d
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rg

e
te

d
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u
p

p
o

rt to
 lo

o
k
e
d

 a
fte

r 
c
h

ild
re

n
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u
t m

o
re

 d
e

v
e

lo
p
m

e
n
t o

f th
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o

rk
 is

 n
e

e
d

e
d
 to
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c
re

a
s
e
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im
p

a
c
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P
ro

g
re

s
s
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a
s
 b

e
e
n

 g
o
o
d
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d
u
c
in
g
 th
e
 n
u
m
b
e
r o

f y
o
u
n
g
 o
ffe
n
d
e
rs
 

w
h
o
 a
re
 N
E
E
T
 w

ith
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c
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a
s
e

d
 n

u
m

b
e

rs
 o

f th
e

s
e

 y
o

u
n

g
 p

e
o

p
le

 s
ta

y
in

g
 o

n
 in

 
e

d
u

c
a

tio
n

. L
e
e

d
s
 n

o
w

 h
a

s
 o

n
e

 o
f h

ig
h

e
s
t p

ro
p

o
rtio

n
 o

f s
c
h

o
o

l a
g
e

 y
o

u
n

g
 

o
ffe

n
d

e
rs

 in
 fu

ll tim
e

 p
ro

v
is

io
n

. 
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P

ro
g
re

s
s
 o

n
 im

p
ro
v
in
g
 th
e
 a
c
h
ie
v
e
m
e
n
t o
f b

la
c
k
 a
n
d
 m
in
o
rity

 e
th
n
ic
 

g
ro
u
p
s
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a

s
 b

e
e
n

 s
a
tis
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c
to
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h

e
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P
A
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a
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r im
p

ro
v
e

m
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n
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c
u

s
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n
 

c
h

ild
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f K
a

s
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m
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k
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n
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e
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+
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 m
e
a

s
u
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u
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o

n
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u
p

il p
e

rfo
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a
n

c
e
 h

a
s
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c
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a
s
e

d
 b

y
 n

e
a

rly
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%
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o
in

ts
.   H

o
w

e
v
e
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A
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C
S

E
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c
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d
in

g
 E

n
g
lis

h
 a

n
d
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a
th

s
 m

e
a

s
u
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a
n

g
la

d
e
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h
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n
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K
a

s
h
m

iri P
a

k
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n

i p
u
p
ils
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a

s
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n

 b
a

c
k
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e

 p
a

s
t tw

o
 y

e
a

rs
.  O

v
e

ra
ll th

e
 

m
a

jo
rity
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f b

la
c
k
 a

n
d

 m
in

o
rity

 e
th

n
ic

 g
ro

u
p

s
 re

c
o

rd
e

d
 in

c
re

a
s
e

s
 in

 th
e

 



n
u

m
b

e
rs

 o
f p

u
p

ils
 le

a
v
in

g
 s

c
h

o
o

l w
ith
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 q

u
a
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a

tio
n
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 th

e
 p

a
s
t tw

o
 y

e
a

rs
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K
a

s
h
m

iri P
a

k
is

ta
n

i a
n
d
 O

th
e

r P
a

k
is

ta
n

i h
e

rita
g
e

 p
u

p
ils

’ ra
te

s
 a

re
 b

e
tte

r th
a
n

 
th

e
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e
e
d

s
 a

v
e
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g
e

.   
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 p
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a
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c
h

o
o
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 a

 n
e

w
 p

ro
je

c
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u

rte
e

n
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c
h

o
o

ls
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ith
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ig
h
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u
m

b
e
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P

a
k
is

ta
n

i h
e

rita
g
e

 c
h
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n
 w

ill c
o

n
s
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e
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e
 c

a
u

s
e

s
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f u
n

d
e
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c
h

ie
v
e
m

e
n
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e

a
c
h
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c
h

o
o
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o
o

d
 p

ra
c
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e
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 b
e
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g
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e
n

tifie
d
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e
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c
h
o

o
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a
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m
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n
e
 a

n
o

th
e

r.  T
h
e
re
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v
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e
n

c
e
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a

t ta
rg

e
te

d
 p

ro
g
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m
m

e
s
 c

a
n
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a

v
e
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p
o

s
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e
 im

p
a

c
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o
w

e
v
e
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m

b
e
d

d
in

g
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u
c
c
e

s
s
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a
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s
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a
m

 
p

ro
v
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n
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n

d
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r a
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u
p

s
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n
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n
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o
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g
 c

h
a
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n

g
e
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u
p
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v
a
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u

s
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g
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m
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s
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a
v
e

 b
e

e
n
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u

g
h
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g
e
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e
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 ra
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g
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m
e
n
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s
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te
g
y
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n
a

b
lin

g
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 b
e
tte
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e
tin
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u
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e
s
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 te
rm

s
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f im
p
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v
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g
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u
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o
m

e
s
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s
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 re
s
u

lt o
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c
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a
s
e
d
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v
e
s
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e
n
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fa
m
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 s
u
p
p
o
rt a

n
d
 p
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v
e
n
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tiv
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e
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e
s

, p
ro

g
re
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s
 h

a
s
 b

e
e
n

 
s
a
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fa
c
to
ry
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n

 a
n

a
ly

s
is

 p
ro

je
c
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 th
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 a
re

a
 b

y
 p

a
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e
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t L

e
e

d
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M
e

tro
p

o
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n
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n
iv

e
rs
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 h

a
s
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e
e
n

 c
o
m

p
le

te
d

 a
n

d
 s

h
a

re
d

 w
ith
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a
d

e
rs
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c
ro

s
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c
h

ild
re

n
’s
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e

rv
ic

e
s
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rg
a

n
is

a
tio

n
s
 th

ro
u

g
h

 th
e

 In
te

g
ra

te
d

 S
tra

te
g
ic

 
C

o
m

m
is

s
io

n
in

g
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o
a

rd
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C
B
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a
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 id

e
n

tifie
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 p
a

rtic
u
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s
u

e
s
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n
d
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ro
u

p
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o
f c

h
ild
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n

 (p
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a
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e

a
r o

ld
s
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n
d
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0

-1
4
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e

a
r o
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s
) w

h
e

re
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v
e

n
ta

tiv
e

 
s
e

rv
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e
s
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a
n

 b
e
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e

tte
r ta

rg
e

te
d

 a
n

d
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a
re
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a

th
w

a
y
s
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r c
h

ild
re

n
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n
d
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m

ilie
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m
o

s
t a

t ris
k
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e
e
d

 to
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e
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o

d
e

lle
d

, fo
r e

x
a
m

p
le

 w
ith

 b
e

tte
r u

s
e
 o

f th
e

 
c
o

m
m

o
n

 a
s
s
e

s
s
m

e
n

t fra
m

e
w

o
rk
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A

F
) to
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s
s
is

t e
a

rlie
r in
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rv

e
n

tio
n
.  T

h
is

 
in

te
llig

e
n

c
e

 w
ill s

u
p

p
o

rt m
o

re
 ta

rg
e

te
d

 w
o

rk
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 th
e

 c
o

m
in

g
 m

o
n

th
s
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n
d

 w
ill 

a
ls

o
 in

fo
rm

 th
e

 tra
n

s
fo

rm
a

tio
n

 w
o

rk
 in

 C
h

ild
re

n
 a

n
d

 Y
o

u
n

g
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e
o

p
le

’s
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o
c
ia

l 
C

a
re

 th
a
t is

 d
is

c
u

s
s
e

d
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o

re
 d

e
ta

il b
e
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w

.       
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   H
e

a
lth

: 

3
.1

 
O

v
e

ra
ll p

ro
g
re

s
s
 a

g
a

in
s
t h

e
a

lth
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c
o

m
m

e
n

d
a

tio
n

s
 a

n
d
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a
s
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r 
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p
ro

v
e

m
e
n

t h
a

s
 b

e
e
n
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o
o
d

.  T
h

e
 la

te
s
t fig

u
re

s
 fo

r te
e
n
a
g
e
 c
o
n
c
e
p
tio
n
s

 
s
h

o
w
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te

s
 a
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 d

e
c
lin

in
g
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fte
r s

e
v
e
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e
a
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f in
c
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a
s
e
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0
0

6
 th
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 ra

te
 

w
a
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0
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/1
0

0
0
 te

e
n

a
g
e

 c
o

n
c
e

p
tio

n
s
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u

r 1
5
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e

a
r o

ld
 p

o
p

u
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tio
n
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h

e
 

ra
te

 fo
r 2

0
0

7
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 s
h
o

w
in

g
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 d
e

c
re

a
s
e

, d
o

w
n

 to
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te
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8
.1
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0

0
0
.  T

h
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4
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 re
d

u
c
tio

n
 fro

m
 th
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a
s
e
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e
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u
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0
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0
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0
 in

 1
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e
d

u
c
in

g
 

te
e

n
a

g
e

 c
o

n
c
e

p
tio

n
s
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m
a
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s
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r c
h
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re
n
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e
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e

s
 p

a
rtn

e
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e

w
 

le
a

d
e

rs
h

ip
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n
d

 c
o
m

m
is

s
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n
in

g
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rra
n

g
e

m
e

n
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o

w
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 p
la

c
e
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n

d
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ta
rtin

g
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 m

a
k
e

 a
n

 im
p
a

c
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ro
u

g
h
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o
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 ta

rg
e

te
d
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e

rv
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e
 d

e
liv

e
ry

.  T
h
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 h

a
s
 b

e
e
n

 
u

n
d
e

rp
in

n
e

d
 w

ith
 th

e
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g
re

e
m

e
n
t o

f a
 n

e
w
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tra

te
g
y
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d
d

itio
n

a
l in

v
e

s
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e
n
t to

 
im

p
ro

v
e

 a
c
c
e

s
s
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u

p
p

o
rt fo

r y
o

u
n

g
 p

e
o
p

le
, a

 s
o

c
ia

l m
a

rk
e

tin
g
 c

a
m

p
a

ig
n

 
a

n
d
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n

 in
itia

tiv
e
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 ta

rg
e

t re
s
o
u
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e

s
 to

 th
e
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a

rd
s
 w

ith
 th

e
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ig
h

e
s
t le

v
e

ls
 

o
f n

e
e

d
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P
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g
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d
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c
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v
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n
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o
rta
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a
s
 b

e
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o
o
d

.  T
h
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 d

a
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 in
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a
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 d
e
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e
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e

 in
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n
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o
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u

p
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o
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th
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e
p

a
rtm

e
n
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e

a
lth
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a
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n
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u
p

p
o
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e
a
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 p
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d
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c
e

d
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o
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d
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u
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o
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w
ith
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e

a
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 p
o

s
itiv

e
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b
o
u
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 p
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n
s
 in

 p
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c
e

.  T
h
e
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e

w
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fa
n

t M
o

rta
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S
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 b
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g
 im

p
le

m
e

n
te

d
 w

ith
 th

e
 d

e
v
e
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p

m
e

n
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e
te

d
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c
tio
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p
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n
s
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r th
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s
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ig
h

e
s
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e
e
d
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b
lis
h
in
g
 th
e

 m
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 p
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 b
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e
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d
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 m
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 d
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a
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s
s
m
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n
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k
in

g
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c
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s
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e
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e
 c

o
m
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in
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 p
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v
is

io
n

s
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T

h
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c
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o
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c
o

m
m

e
n
d

e
d
 in
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e

 J
A

R
 a

ro
u

n
d
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c
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n
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 c
a
s
e
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c
o
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y
s
te
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S
C
R
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ro
g
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o
o
d

.  A
t th

e
 tim

e
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e
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s
p
e

c
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n
 th

e
 

fu
n
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tio

n
a
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c
o

rd
in

g
 a

u
d
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 d
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x
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u
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a
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o
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a
d
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c
c
e

s
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r u
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e
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n
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 d
e

v
e

lo
p
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a
tio

n
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te
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C
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y
s
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n
c
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n
a
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a
s
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p
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v
e
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n
d
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o
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e
a

s
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c
c
e

s
s
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s
e
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n
d
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o
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b
u

s
t.  A

ll s
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 u

s
in
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e
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e
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v
e
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 o
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v
e
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 c
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 d
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c
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 b
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p
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e

 E
S

C
R

 s
y
s
te

m
 is

 a
n

 im
p
o

rta
n

t s
tra

n
d

 o
f th

e
 im

p
ro

v
e

m
e
n

t p
ro

g
ra

m
m

e
 

ta
k
in

g
 p

la
c
e

 in
 c

h
ild

re
n
 a

n
d
 y

o
u

n
g
 p

e
o
p

le
’s

 s
o

c
ia

l c
a

re
. 

  4
.2

 
T

h
e

 tim
e
lin
e
s
s
 o
f c
h
ild
 p
ro
te
c
tio
n
 c
o
n
fe
re
n
c
e
s
 a
n
d
 q
u
a
lity

 o
f c
o
re
 

a
s
s
e
s
s
m
e
n
ts

, s
h

o
w

 s
a
tis
fa
c
to
ry
 p

ro
g
re

s
s
. C

h
ild

 p
ro

te
c
tio

n
 c

o
n
fe

re
n

c
e

s
 

p
ro

c
e

s
s
e

s
 h

a
v
e

 b
e

e
n
 im

p
ro

v
e

d
, a

s
 h

a
v
e

 m
o
n
ito

rin
g
 a

n
d

 m
a
n

a
g
e

m
e
n

t o
f th

e
 

s
y
s
te

m
. T

h
e
 la

te
s
t d

a
ta

 s
h

o
w

 4
8

.3
%

 o
f c

o
n
fe

re
n

c
e

s
 a

re
 c

o
m

p
le

te
d
 o

n
 tim

e
, 

c
o

m
p
a

re
d
 w

ith
 3

1
%

 in
 th

e
 q

u
a

rte
r p

rio
r to

 th
e
 p

u
b

lic
a

tio
n

 o
f th

e
 J

A
R

 A
c
tio

n
 

P
la

n
.  In

 te
rm

s
 o

f c
o

re
 a

s
s
e

s
s
m

e
n

ts
 p

ro
g
re

s
s
 h

a
s
 b

e
e
n

 m
o

re
 lim

ite
d
.  

Im
p

le
m

e
n

ta
tio

n
 o

f th
e

 n
e

w
 n

a
tio

n
a

l a
p
p

ro
a

c
h
 to

 a
s
s
e

s
s
m

e
n

t a
n
d

 IT
 s

y
s
te

m
s
 

(In
te

g
ra

te
d
 C

h
ild

re
n

’s
 S

y
s
te

m
 o

r IC
S

) is
 d

e
la

y
e

d
, b

u
t a

s
s
e

s
s
m

e
n

t tra
in

in
g
 is

 
n

o
w

 o
n

g
o

in
g
 a

n
d

 fe
e
d
b

a
c
k
 to

 d
a

te
 o

n
 th

e
s
e

 s
e

s
s
io

n
s
 h

a
s
 b

e
e
n

 p
o

s
itiv

e
.  

A
g
a

in
 th

is
 w

o
rk

 fo
rm

s
 p

a
rt o

f th
e

 im
p

ro
v
e

m
e
n

t p
ro

g
ra

m
m

e
 o

u
tlin

e
d
 b

e
lo

w
. 

4
.3

 
P

ro
g
re

s
s
 o

n
 im

p
ro
v
in
g
 th
e
 q
u
a
lity

 o
f c
h
ild
re
n
’s
 h
o
m
e
s

 h
a

s
 b

e
e

n
 

s
a
tis
fa
c
to
ry

.   A
ll b

u
t o

n
e

 o
f th

e
s
e

 h
o
m

e
s
 h

a
v
e

 n
o

w
 b

e
e

n
 ju

d
g
e

d
 b

y
 

O
fS

T
E

D
 to

 b
e
 a

d
e

q
u

a
te

 o
r b

e
tte

r. O
n
e

 h
o

m
e

 w
a

s
 ju

d
g
e

d
 to

 b
e

 ‘o
u

ts
ta

n
d

in
g
’ 

w
ith

 a
ll b

u
t o

n
e

 o
f th

e
 re

m
a

in
d

e
r ju

d
g
e

d
 a

d
e

q
u

a
te

 o
r g

o
o

d
.   

 4
.4

 
W

o
rk

 to
 im

p
ro
v
e
 th
e
 fo
s
te
rin

g
 s
e
rv
ic
e

 fo
llo

w
in

g
 th

e
 in

a
d

e
q
u

a
te

 g
ra

d
in

g
 a

t 
in

s
p

e
c
tio

n
 h

a
s
 b

e
e

n
 s
a
tis
fa
c
to
ry

.  T
h
e

re
 h

a
s
 b

e
e
n

 fo
c
u

s
e
d

 e
ffo

rt to
 

a
d

d
re

s
s
 th

e
 a

re
a

s
 fo

r im
p

ro
v
e

m
e

n
t id

e
n
tifie

d
 b

y
 th

e
 in

s
p
e

c
tio

n
.  A

n
 O

fS
T

E
D

 
m

o
n

ito
rin

g
 v

is
it to

o
k
 p

la
c
e

 in
 m

id
-F

e
b

ru
a

ry
 2

0
0

9
 a

n
d
 a

t th
e
 tim

e
 o

f w
ritin

g
 n

o
 

fo
rm

a
l fe

e
d

b
a

c
k
 h

a
s
 b

e
e

n
 re

c
e

iv
e

d
. 

 4
.5

 
P

ro
g
re

s
s
 o

n
 im

p
ro

v
in

g
 th

e
 tim

e
lin
e
s
s
 o
f lo

o
k
e
d
 a
fte
r c
h
ild
re
n
’s
 re
v
ie
w
s

 
h

a
s
 b

e
e

n
 g
o
o
d

.  T
h

is
 re

fle
c
ts

 in
v
e

s
tm

e
n
t in

 a
d

d
itio

n
a

l c
a

p
a

c
ity

.  D
u

rin
g
 th

e
 

s
e

c
o

n
d

 q
u

a
rte

r, 9
8

%
 o

f re
v
ie

w
s
 w

e
re

 o
n

 tim
e

 (a
lth

o
u

g
h

, th
e
 y

e
a

r e
n
d

 
p

e
rfo

rm
a

n
c
e

 m
e

a
s
u

re
 w

ill b
e

 s
lo

w
e

r to
 c

h
a

n
g
e

 d
u
e

 to
 th

e
 c

u
m

u
la

tiv
e

 w
a

y
 it 

is
 m

e
a

s
u

re
d

), im
p

ro
v
e
d

 p
e

rfo
rm

a
n

c
e

 is
 e

x
p

e
c
te

d
 to

 c
o
n

tin
u

e
 in

to
 2

0
0

9
/1

0
.  

P
ro

g
re

s
s
 o

n
 lo
o
k
e
d
 a
fte
r c

h
ild
re
n
 a
n
d
 y
o
u
n
g
 p
e
o
p
le
 p
a
rtic

ip
a
tin
g
 in
 

th
e
ir re

v
ie
w
s

 is
 s
a
tis
fa
c
to
ry

.  A
s
 o

u
tlin

e
d

 in
 th

e
 J

a
n

u
a

ry
 2

0
0

9
 A

P
A

 re
p

o
rt, 

a
c
tio

n
s
 a

re
 in

 p
la

c
e
 to

 im
p

ro
v
e

 p
e

rfo
rm

a
n

c
e
 m

o
re

 s
ig

n
ific

a
n
tly

, in
c
lu

d
in

g
 

tra
in

in
g
, th

e
 d

e
v
e

lo
p
m

e
n

t o
f a

 s
p

e
c
ia

lis
t p

a
rtic

ip
a

tio
n
 s

u
b

-g
ro

u
p

 w
ith

in
 th

e
 



re
v
ie

w
in

g
 te

a
m

 a
n
d

 th
e

 in
tro

d
u

c
tio

n
 o

f a
 s

e
t o

f s
ta

n
d
a

rd
s
 fo

r p
a

rtic
ip

a
tio

n
.  

T
h
e

s
e

 s
h

o
u

ld
 m

a
k
e

 a
 g

re
a

te
r im

p
a

c
t a

s
 th

e
 y

e
a

r p
ro

g
re

s
s
e

s
. 

 4
.6

 
T

h
e

re
 h

a
s
 b

e
e

n
 g
o
o
d
 p

ro
g
re

s
s
 o

n
 re
d
u
c
in
g
 th
e
 n
u
m
b
e
r o

f u
n
fille

d
 

C
h
ild
re
n
 a
n
d
 Y
o
u
n
g
 P
e
o
p
le
’s
 S
o
c
ia
l C

a
re
 v
a
c
a
n
c
ie
s
.  C

u
rre

n
t fie

ld
 s

o
c
ia

l 
w

o
rk

e
r v

a
c
a

n
c
ie

s
 a

re
 a

t a
p

p
ro

x
im

a
te

ly
 1

%
 a

n
d

 ta
rg

e
te

d
 in

itia
tiv

e
s
 fo

r 
s
p

e
c
ific

 s
e

rv
ic

e
s
 a

re
a

s
 h

a
v
e

 m
a

d
e
 a

 p
o

s
itiv

e
 im

p
a

c
t.  T

h
is

 ta
rg

e
te

d
 

a
p

p
ro

a
c
h

 w
ill c

o
n

tin
u

e
 to

 m
a

in
ta

in
 th

e
 tre

n
d

 o
f re

d
u

c
in

g
 th

e
 o

v
e

ra
ll n

u
m

b
e

r 
o
f u

n
fille

d
 p

o
s
ts

 a
c
ro

s
s
 C

h
ild

re
n

 a
n

d
 Y

o
u
n

g
 P

e
o

p
le

’s
 S

o
c
ia

l C
a

re
.  

 


